Federal ID of Applicant Organization (if applicable): 41-3245885
Project Title: Drug-Free Youth Coalition
Name of Applicant: Samantha Hammond
Commonwealth Vendor Registration Number:
Contact Name and Title: Samantha Hammond, Executive Director
Address of Applicant: 16622 Dolf Rd Stewartstown, PA 17363
County: York
Email Address of Contact: contact@drugfreeyouth.net
Phone Number for Contact: 717-683-2942
1. Is Applicant a 501(c)(3) or 501(c)(4) non-profit organization or governmental entity?
· Yes
· Grant Amount Requested:
· Provide a description of Applicant: In December 2025, the Drug Free Youth Coalition was established as a non-profit in Pennsylvania, and 501(c)(3) status was approved in March 2026. The coalition follows the Drug-Free Communities (DFC) Support Program framework, which defines a coalition as "a community-based formal arrangement for cooperation and collaboration among groups or sectors of a community in which each group retains its identity, but all agree to work together toward a common goal of building a safe, healthy, and drug-free community." As a DFC-aligned coalition, the organization aims to mobilize community leaders, identify and respond to local youth substance misuse, and create sustainable, community-level changes using the Seven Strategies for Community Change. To learn more about the Drug Free Youth Coalition, please visit https://drugfreeyouth.net/.
2. Have you received a grant from the OAG previously? No
3. Identify all officers of the Applicant
· Samantha Hammond, Executive Director, 10/05/1979
· Jennifer Fitzgerald, Project Coordinator, 12/23/1975
4. Describe key individuals involved with the Project.
· Samantha Hammond, Executive Director, 10/05/1979
· Jennifer Fitzgerald, Project Coordinator, 12/23/1975
5. Include what work each individual will perform, their qualifications, and prior experience with the Project.
· Samantha Hammond, Executive Director. 
· Duties: Reporting to the Board of Directors, the Executive Director serves as the chief executive officer, leading strategy, operations, fundraising, and staff management. This role oversees program efficiency, builds strong community partnerships, and ensures financial sustainability through effective fundraising and budgeting. The Executive Director must demonstrate clear communication, decisiveness, and strong leadership, with experience in staff management and knowledge of current trends in the arts. Established local relationships are a plus. The ED is accountable for grant oversight and serves as the primary spokesperson for the organization.
· Qualifications: Samantha Hammond learner-focused Registered Nurse with a Master of Science in Nursing Education with expertise in evidence-based teaching, curriculum development, and delivery in online and in-person learning environments. Proven expertise in fostering academic excellence through individualized student assessment, mentorship, and collaborative learning. Samantha is also the founder of Care First Education LLC and the Drug Free Youth Coalition, both dedicated to improving the health and wellness of vulnerable populations. 
· Prior experience with the Project: As founder of the Drug-Free Youth Coalition Samantha has invested extensive personal and financial resources into the coalition. Using the Logic Model Samantha has worked on developing evidenced based strategic and action plans based on community assessment research she compiled from: The 2023 Pennsylvania Youth Survey, York County 2023 Pennsylvania Youth Survey, the 2022 Community Health Needs Assessment across the WellSpan Health region (Adams, Franklin, Lebanon, York, Lancaster) as well as geographic regions within
Lancaster County, County Health Rankings, 2022 PA DOH Enterprise Data Dissemination Informatics Exchange, 2021-2023 America's Health Rankings, 2021-2023 Department of Health and Human Services, 2021-2023Centers for Disease Control and Prevention, 2021-2023 National Center for Health Statistics, and 2015-2023 Pennsylvania Department of Health data. Resources such as: Harm Reduction in Pennsylvania 2024, ENGAGE: Evidence-Based Strategies to Prevent Youth Substance Use, Commonwealth Prevention Alliance, Prevention Staff Handbook 25-26, Evidence based strategic and action plans were guided . •	Completed Nonprofit Hiring Hero: How to Recruit Talent, Become a NonprofitReadyPRO, and Nonprofit Essentials.
· Jennifer Fitzgerald, Project Coordinator. 
· Duties: The project coordinator manages the work of the coalition and program activities, including training, coalition communication, data collection, and information dissemination.
· Qualifications: Jennifer Fitzgerald studied mechanical engineering technology at Vermont Technical College. Jennifers work experience has included, Tax Collector with Felton Borough, Support Staff Substitute with Red Lion Area School District, administrative Assistant with Dartmouth Hitchcock Medical Center, and front office manager with EyeCareForYou. 
· Prior experience with the Project: Jennifer has been employed as the administrative assistant of Care First Education LLC and the Project Coordinator for the Drug-Free Youth Coalition since January 2026, making her instrumental in the development of the coalition. She has also completed Federal Grants Management Training Series, Traditional Health Worker Overview, Traditional Health Worker: Health Benefits and Financing Overview, and Traditional Health Worker: Medicaid, Policy and Traditional Health Workers (THWs) on the TRAIN Learning Network.
6. Describe any organizations that the Applicant will partner with during this Project.
· York/Adams Drug & Alcohol Commission 
· MAI Support 
· Childcare facilities
· Care First Education LLC 
· CADCA 
7. Describe their roles in this Project.
· York/Adams Drug & Alcohol Commission – provides opioid risk reduction supplies
· MAI Support - advanced AI technology support to individuals battling addiction AI assisted reduced substance use
· Childcare facilities- target population for elementary Botvin LifeSkills Training (LST)
· Care First Education LLC – provide Botvin LifeSkills Training (LST) provider
· CADCA - Coalition Development Support Team (CDS) provides essential assistance to coalition members in their various stages of development. Through the expertise of a dedicated CDS Coach, members receive personalized and concise support tailored to address specific challenges their coalition is facing. The aim is to enhance the effectiveness of prevention efforts by offering guidance and solutions to overcome obstacles encountered during coalition development. Whether it’s strategizing, problem-solving, or refining approaches, the CDS team offers invaluable assistance to empower coalitions in achieving their goals efficiently.
8. Describe the target audience of the Project, including the geographical area to be served
York County Pennsylvania is the broad geographical area served by the coalition from an outreach and partnership perspective. One of the coalitions initiatives is to facilitate development of other local coalitions within the county. One of our goals for 2030 is for your county to have 3 independent local coalitions. Our coalitions specific community and student population is located in the southern end of the county and include the following districts:
· Dallastown Area School District
· Red Lion Area School District
· Southeastern School District
· Southern York County School District
· York City School District
· York Suburban School District
9. How many participants are expected
· 185
10. Describe the Event or Project and how it will utilize the requested grant funds, including its intended start date and duration.
I am requesting funds for the following:
1) Coalition Development Support through CADCA to build capacity for the Drug-Free Youth Coalition to meet eligibility requirements to receive Drug-Free Communities (DFC) Support Program grant funding within the next 12 months. 
2) National Council of Nonprofits 60-day job posting
a. Connect with potential volunteers, board members, community partners, and staff
3) Websites, social media, and Google Advertisements cost 
a. Raise awareness and connect community members with DFYC’s resources onsite and on our website drugfreeyouth.net.
b. Connect to potential volunteers, board members, community partners, and staff
4) Botvin LifeSkills Training (LST) - To educate children, about the dangers of illegal drugs and alcohol
5) MAI Support – advanced AI technology support to individuals battling addiction AI assisted reduced substance use
6) Certified Peer Support Training – support group development
7) Office materials

Start Date: May 1, 2026
End Date: April 30, 2027
11. Describe how the Project provides substance abuse education or encourages reduction of demand for illegal substances.
Education and Awareness
1. Botvin LifeSkills Training (LST)
· Risks of drug use
· Consequences of drug use
· Potential for addiction
2. Outreach – bringing awareness to DFYC resources
· Risks of drug use
· Consequences of drug use
· Potential for addiction
Building Healthy Coping Mechanisms
1. Botvin LifeSkills Training (LST)
· Stress management
· Emotional regulation
· Positive relationships
Creating Supportive Environments
1. Opioid Risk Reduction Education and Supplies
· Community programs
· Parental guidance
· Community programs
Seeking Help When Needed
1. Certified Peer-Support Specialist training
· Support Groups
2. MAI Support 
Encouraging the Use of Specific Strategies
1. Prevention Padge 
· Resisting peer pressure
· Setting personal goals
· Avoiding temptation
· Prioritizing self-care

12. Describe how you will measure the effectiveness of the Event or Project. 
1) The coalition will meet all eligibility requirements within 10 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
a. Required personnel in place: Authorized organization representative (AOR), Program director or principal investigator (PD/Pl), and Project coordinator.
b. Representatives from each of the 12 required sectors.
2) The coalition will apply for Drug-Free Communities (DFC) Support Program grant funding within 12 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
3) Nonprofit Board Officer position: Chair, Treasurer, and Secretary will be filled within 12 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
4) Coalition will increase the delivery of risk reduction supplies and education to 20 or more people monthly within 6 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
5) The coalition will introduce 15 or more individuals or community organizations to MAI Support within 12 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
a. Pre-Post Evaluation-examine changes in knowledge, attitudes, and skills among participating
6) The coalition will provide 8 sessions of the Elementary Botvin LifeSkills Training (LST) to at least 30 students between June 1-August 20th, 2026.
a. Pre-Post Evaluation-examine changes in knowledge, attitudes, and skills among students participating in the Elementary School version of the LifeSkills Training (LST) program
7) Fifty or more Prevention Padge signed by students and parents within 12 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
8) Drug-Free Youth Coalition employee with Certified Peer Support Specialist credentials within 6 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
9) Weekly Peer Support group within 12 months of Community Drug Abuse Prevention (CDAP) Grant Program funding.
13. Describe how these or similar projects have been shown to be effective in the past.
· The DFC program has empowered more than 700 community coalitions nationwide to implement effective, evidence-based prevention strategies, resulting in measurable declines in youth substance use. For example, a coalition in Kentucky reduced teen vaping rates by 20% through targeted education and policy reform, while a California coalition decreased alcohol-related accidents among youth by 18%. Collectively, these coalitions have mobilized over 50,000 volunteers and reached more than 1 million youth in the past year. 
· https://www.cdc.gov/overdose-prevention/php/drug-free-communities/program-success.html
· chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.cdc.gov/overdose-prevention/media/pdfs/2025/08/DFC-National-Evaluation-Report_2024__FINAL_2025_JUN_508compliant_corr8.4.pdf
· Botvin LifeSkills Training (LST) is a research-based program that helps adolescents and teens avoid substance abuse and risky behaviors by building essential social and psychological skills. Developed by Dr. Gilbert J. Botvin and supported by over 30 scientific studies, LST is recognized as a model program by leading government agencies. Instead of only teaching about the dangers of drug use, LST uses engaging activities to help students resist peer pressure, build confidence, manage anxiety, understand substance abuse risks, and develop healthy decision-making skills.
· https://www.cdc.gov/overdose-prevention/media/pdfs/2025/08/ENGAGE_Resource-for-Action_508c.pdf
· https://pmc.ncbi.nlm.nih.gov/articles/PMC9841862/pdf/10.1177_22799036221146914.pdf
· MAI Support - Research shows most chatbot interventions for addiction target substance use, with many focusing on smoking. Effectiveness rates for quitting substance use vary but are higher for reducing use, and all experimental studies show significant positive results, especially when interventions are personalized. AI further enhances addiction care by enabling early detection, personalized support, and continuous monitoring, though challenges like data security, bias, and accessibility remain. Addressing these barriers and expanding research will be key to fully realizing AI’s transformative potential in addiction recovery.
· https://pmc.ncbi.nlm.nih.gov/articles/PMC11420135/pdf/fpsyt-15-1456689.pdf
· https://www.probiologists.com/public/assets/articles/article-pdf-1757143243-852.pdf 
· Peer support is an evidence-based practice that lowers mental health care costs, increases outpatient service use, improves quality of life, enhances engagement, and boosts overall health and self-management. Both research and personal testimonials consistently highlight the positive impact of peer recovery coaches on individuals’ recovery journeys.
· https://www.samhsa.gov/sites/default/files/programs_campaigns/brss_tacs/value-of-peers-2017.pdf 
· https://mhanational.org/wp-content/uploads/2025/02/Evidence-Peer-Support-May-2019.pdf
· https://www.optum.com/content/dam/optum3/optum/en/resources/white-papers/PeersImproveOutcomes.pdf
14. Approved grant expenditures will be distributed as a reimbursement after all required documentation has been received. An exception may be made for instances where financial hardships are evident. Do you understand?*
· Yes, I am ok with reimbursement.
· No, I don’t understand.
· Yes, I understand and I want to be considered for upfront payments.
15a. Please provide documentation or calculation regarding how you determined the amount needed to pay for items that will be funded by the grant.*
Please provide quotes, estimates, or screenshots that show vendor information and expenditure details. If you prefer to do so, you may email these documents to grants@attorneygeneral.gov. Your application isn’t complete until we receive these documents.
15b. If needed, supply additional information below on your documentations or calculations.
16. Are you providing matching funds towards this Project?

17. In the last five years, has the Applicant or any of the individuals involved in the Event or Project:




DFC is the nation's leading effort to mobilize communities to prevent youth substance use empowering coalitions through grants to reduce youth substance use at the local level. Through community coalitions, the DFC Support Program brings together local organizations to address youth substance use collaboratively. Its primary objectives include strengthening anti-drug coalitions, enhancing coordination among local agencies, and reducing risk factors associated with youth substance abuse. 
The DFC program mobilizes community leaders to identify and address drug-related challenges specific to their communities, working to shift local environmental factors associated with substance use. Coalitions nationwide may receive up to $125,000 per year, fostering collaboration among local partners and establishing lasting infrastructure to prevent youth substance use. In partnership with the DFC Support Program, the Comprehensive Addiction and Recovery Act (CARA) Local Drug Crisis grants support 65 communities in expanding DFC initiatives. These grants drive sustainable, community-level changes to prevent and reduce illicit opioid or methamphetamine use and prescription drug misuse among youth.


Building Effective Partnerships
Successful drug-free youth coalitions forge strong partnerships with schools, families, and a variety of local organizations. For this program, each coalition must be a formal, community-based partnership that includes representatives from 12 required sectors, such as schools, youth-serving organizations, parents, youth, law enforcement, civic or volunteer groups, local government, and other relevant organizations. While each group maintains its unique identity, all collaborate toward the shared goal of reducing substance use. These diverse sectors work together to form a unified, multi-sector coalition that implements evidence-based prevention strategies in their communities.
Core Initiatives and Programs
Community-level change is driven by seven strategies outlined in the logic model. These strategies target both individuals and the broader community to maximize impact.
Provide information about youth substance use through educational presentations, workshops, seminars, and informational campaigns such as PSAs, brochures, town halls, forums, web content, or social media. All information must focus on reducing substance use and misuse and comply with relevant laws, regulations, and policies.
Build skills among youth, adults, and community members to foster positive social interactions and sound decision-making. This can be achieved through workshops, seminars, training sessions, parenting classes, planning retreats, and school-based model programs.
Provide support by creating opportunities that reduce risk factors or strengthen protective factors for youth. Activities may include mentoring, service referrals, support groups, and youth clubs.
Increase access, remove barriers, and strengthen connections between systems and services that prevent youth substance use. Improvements may include better access to transportation, housing, education, safety resources, recreational facilities, and culturally responsive prevention programs.
Change consequences to encourage positive behaviors and deter negative ones. For example, recognition programs may reward merchants who comply with substance sale regulations.
Modify the physical environment of the community to reduce risks and strengthen protection against youth substance use. Examples include educating stakeholders about rerouting traffic, adjusting park hours, or limiting the locations where alcohol or tobacco can be accessed. Note: DFC federal funds or matching contributions cannot be used for landscape, lighting, or construction projects.
Educate stakeholders about policies that limit youth access to substances. This can include creating or updating procedures, by-laws, proclamations, rules, or laws, as well as implementing workplace initiatives, law enforcement practices, and other public policy measures.
Report Performance Measures
Report key performance measures by participating in the DFC National Cross-Site Evaluation. Coalitions are required to submit data every two years on core measures related to alcohol, tobacco, marijuana, and prescription drug use for at least three grade levels between 6th and 12th grade, regardless of the specific substances targeted in their work plan. It is recommended that data collection include at least one middle school grade and one high school grade to ensure a comprehensive evaluation.
Goal of the Coalition
Over the short term (1–2 years), effective prevention strategies should focus on deepening the understanding of youth substance use patterns and increasing awareness of coalition initiatives targeting this issue within the community. Efforts should be made to expand outreach and engage a broader range of community sectors, while also strengthening the capacity of local agencies and organizations to address youth substance use. Improving intergovernmental cooperation and collaboration is crucial for changing the conditions that contribute to substance use among young people.
In the intermediate term (3–4 years), the emphasis should shift toward reducing risk factors in the community that contribute to substance use, while at the same time promoting protective factors that decrease the likelihood of youth engaging in substance use. It is important to increase access to programs that foster self-efficacy and prevention skills among youth, and to implement targeted measures that limit their access to substances.
For the long term (5 years), the goal is to establish and sustain strong collaboration among community members and organizations to address youth substance use. Ultimately, these efforts should result in a measurable reduction of substance use among youth, with positive long-term effects that extend to the adult population as well.


•	using logic models—a clear, visual planning tool that ensures every crucial step is addressed, from setting goals to measuring outcomes. The logic model links community needs and resources to specific strategies and activities, providing a rationale for chosen approaches and clarifying the expected results.
